
 

Procedures to Detect and Prevent Waste, Fraud and Abuse of Funds  

Procedures to Verify the Accuracy of Information Provided by Program Applicants, 

Vendors, and Sub-Recipients 

STPG has established procedures for verifying the accuracy of information provided by program 

applicants, vendors, and sub-recipients. STPG’s Anti-Fraud, Waste and Abuse (AFWA) check is 

designed to identify discrepancies and risk-relevant issues in information provided by third 

parties that may be indicative of fraud, waste, and abuse. AFWA checks are conducted 

systematically, utilizing standardized research methodologies and flag identification processes 

for consistency and equitable treatment across relevant sources. Flag codes, notations, and 

relevant supporting documents are checked for errors.  

Program Applicants 

The following checks are run for each applicant and may consist of up to seven components: 1) 

Social Security Number check (for relevant applicant types); 2) Business status check (for 

relevant applicant types); 3) Confirmation of association with damaged property address; 4) 

Check of relevant watch lists and debarment lists; 5) Searches for State of Louisiana tax 

warrants; 6) Searches for federal tax liens filed in Louisiana; and 7) Searches for State of 

Louisiana child support warrants (for relevant applicant types). Findings are communicated as 

necessary to the applicant. There is a clarification process that is utilized to clear up or cure any 

discrepancies that the applicant may have with the results. In addition, deficient AFWA checks 

are reviewed by STPG program staff as well as STPG’s Monitoring and Compliance and 

Investigations Departments.  

Vendors 

In addition to verifying the accuracy of information provided by program applicants, STPG is 

verifies the accuracy of information provided by its vendors. As part of STPG’s procurement 

process, contractors are required to complete a vendor background questionnaire and to report 

derogatory information relating to the contractor and/or its key personnel. Prior to contract 

execution, STPG’s procedures include, but are not limited to, reviewing debarment lists, 

searching known databases for information such as State of Louisiana tax liens and incorporation 

documents, conducting internet research, and obtaining information available from State and 



 

Federal agencies, such as substantiated investigative findings and audit reports. STPG has 

established regular channels of communication with other State and local government agencies 

who are contracting with various entities for services relating to storm recovery efforts in order 

to be on guard for issues relating to contractor fraud, waste, and abuse. Findings are reported to 

STPG’s procurement staff and the program(s) requesting the procurement and are monitored by 

STPG’s Monitoring and Compliance and Investigations Departments. 

Sub-Recipients 

Due to the nature of the relationship between STPG and its sub-recipients, STPG has established 

a comprehensive compliance monitoring strategy that details the policies and procedures by 

which STPG ensures the accuracy and validity of information provided by sub-recipients. As it 

does with its vendors, STPG reviews debarment lists, searches known databases for information 

such as State of Louisiana tax liens and incorporation documents, conducts internet research, and 

obtains information available from State and Federal agencies, such as substantiated 

investigative findings and audit reports, prior to executing agreements with sub-recipients. 

Findings are reported to STPG’s procurement staff and the program(s) requesting the 

procurement and are monitored by STPG’s Monitoring and Compliance and Investigations 

Departments. 

Monitoring and Compliance and Investigations Departments 

STPG follows a comprehensive fraud-waste-abuse prevention program which consists of 

integrity monitoring, internal controls assessments, and investigations in order to create a series 

of “check and balances” to mitigate risks and ensure compliance with Federal and State 

regulations. This program is directed and managed by the ______________, under which STPG 

has created a Monitoring & Compliance Department, as well as the STPG Office of the General 

Counsel, under which STPG has created an Investigations Department. 

STPG’s Monitoring & Compliance and Investigations Departments are structured to allow for 

coordination between, and monitoring of, all STPG programs and internal operations 

departments. Each of the Departments consist of a director who is and/or will be supported by 

additional compliance officers and investigators, respectively, as well as outside integrity 



 

monitoring firms and consulting firms with expertise in CDBG-DR program administration and 

compliance with HUD regulations. 

The primary purpose of STPG’s Monitoring & Compliance and Investigations Departments is to 

ensure that all programs, vendors administering STPG programs, departments, and sub-recipients 

comply with applicable State and federal regulations, as well as to prevent and minimize fraud, 

waste and abuse, and effectively fulfill the goals set forth in STPG’s Action Plan. 

The Monitoring & Compliance and Investigations Departments work in conjunction to: 1) gauge 

the overall progress and effectiveness of project implementation; 2) serve as a management tool 

to identify issues that may compromise program integrity, fund, and service delivery; 3) work 

with program and operational staff to implement corrective action and resolutions; 4) oversee the 

implementation of STPG’s recapture process; 5) provide information and input on how STPG’s 

programs and practices can be improved and enhanced to improve performance, efficiency, and 

curtail waste, fraud, and abuse; and 6) serve as a layer of oversight to mitigate any potential 

risks, proactively detect and investigate potential fraud, and identify areas in which to strengthen 

program capacity and the quality of service delivery.  

Internal Audit 

STPG’s fraud-waste-abuse prevention program is supported by the Parish’s Office of Internal 

Audit (OIA) which provides internal audit coverage for STPG and, as such, serves as STPG’s 

internal auditor with independent oversight over STPG’s program operations. STPG’s 

Monitoring & Compliance Department coordinates with OIA which has a role in detecting fraud, 

waste and abuse generally for all STPG auditing efforts and specifically as part of the Parish’s 

administration of its CDBG-DR funding allocations. OIA is responsible for maintaining a 

reporting line, independent of STPG’s management team, to the STPG Finance Department as it 

relates to STPG activities, including any contested findings and recommendations. In addition, 

OIA is responsible for assisting STPG with the coordination and review of all external audits, 

including the annual STPG Financial Statement Audit, the Louisiana State Single Audit/OMB A-

133 audit of STPG and the OMB A-133 audit of STPG’s sub-recipients, as well as any audits 

conducted by the Louisiana Legislative Auditor. 



 

Furthermore, OIA is responsible for preparing the annual Internal Control Certification Report 

that describes all STPG program area’s internal control activities, including those of STPG’s. 

This report is prepared annually by the STPG Internal Control Officer of OIA and submitted to 

the _________________. Different functions within program areas are selected each year for 

internal control review. Accordingly, OIA is responsible for conducting an annual review of 

STPG’s internal control process as part of the Parish’s Internal Control Review Process. 

Annually, STPG must complete a “Risk Assessment Survey” and the “Managers Internal Control 

Review Form.” The Risk Assessment Survey identifies areas related to funding, staffing, duties 

and responsibilities, data security and previous audits/reviews conducted in the STPG program 

area. The Managers Internal Control Review identifies functions performed, risks, 

procedures/controls in place and the testing of those procedures/controls. STPG’s Internal 

Control Officer from OIA works closely with STPG to complete the process. The current 

approach is to review documentation from the risk assessment and manager internal control 

forms to identify moderate to high risk functions. Meetings are then held with program managers 

to discuss those functions and the risks and controls related to them. As necessary, discussions 

focus on developing an appropriate corrective action plan to strengthen the controls that will 

mitigate those risks. Discussions may also include follow-up on any reviews or audits that have 

outstanding recommendations. Documentation is required to ensure that corrective action has 

taken place to close out recommendations. 

STPG’s Monitoring and Compliance Policy Manual can be found in ___________. Included as 

reference is STPG’s overall structure and organizational chart (Appendix _). 


