
ST. TAMMANY PARISH GOVERNMENT 
CDBG-DR Compliance and Monitoring Guide   

1 
 

INTRODUCTION 

St. Tammany Parish’s Grants Management Office is the responsible entity charged with 
administering all Community Development Block Grant- Disaster Recovery (CDBG-DR) funds 
on behalf of St. Tammany Parish Government (Grantee). This staff is responsible for ensuring all 
projects and programs are administered efficiently and effectively, timely, and in accordance 
with all applicable rules and regulations. Grants Management Office Staff will work in 
conjunction with other necessary Parish’s Departments as needed and will competitively procure 
additional services needed such as architects, as needed.  

This Monitoring and Compliance Guide is designed to assist St. Tammany Parish Grants 
Department in the monitoring of disaster recovery grants.  This guide provides information 
regarding the general CDBG-DR monitoring process as outlined by HUD.  It is the responsibility 
of each grantee to ensure that all federal rules and regulations are complied with by each grantee. 
Grantees must also carry out proper and efficient grant administrative practices. This guide will 
serve as a tool for those monitoring CDBG-DR programs implemented by St. Tammany Parish, 
its contractors, and sub-recipients.  

 CDBG-DR grants are authorized by the United States Congress and the President of the United 
States under supplemental appropriation laws. (“Supplemental Appropriations Acts” authorize 
CDBG funding.) Specific requirements are typically included in the appropriation law adopted to 
cover a specific disaster. These requirements may modify, or authorize HUD’s Secretary to 
modify, various statutes and regulations that could impede the prompt implementation of disaster 
relief and associated community development programs. Notice of waivers and alternate 
requirements are published in the Federal Register). HUD’s role is to work with grantees to 
ensure the designs of the action plans (and amendments) are acceptable; grant waivers of existing 
statutory requirements and the associated implementation regulations; define alternate 
requirements when necessary; and, monitor the grantee’s implementation activities.  

Action plans, as amended, allocate and define the scope of the funds appropriated to the 
programs described. Grantees may choose to implement programs directly, through properly 
procured contractors or delegate the responsibility to subrecipients. This responsibility is 
delegated via Interagency Agreements (IAs), Cooperative Endeavor Agreements (CEAs), or sub-
recipient agreements.  
 
OVERVIEW OF MONITORING OBJECTIVES  

Monitoring is an integral management control technique and CDBG standard.  It is an ongoing 
process that assesses the quality of a program participant’s performance over a period of time.  
Monitoring provides information about program that is critical for making informed judgments 
about program effectiveness and management efficiency.  It also helps in identifying instances of 
fraud, waste and abuse.  The following objectives are accomplished through the monitoring 
process.   
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o To determine if a grantee/subrecipient is carrying out its CDBG-DR program, and 
its individual activities as described in the Action Plan for CDBG-DR assistance 
and its related amendments;  

o To determine if a grantee/subrecipient is carrying out its activities in a timely 
manner, in accordance with the schedule included in the contractual agreement;  

o To determine if a grantee/subrecipient is charging costs to the project that are 
eligible under applicable laws and CDBG-DR regulations and reasonable in light 
of the services or products delivered;  

o To determine if a grantee/subrecipient is conducting its activities with adequate 
control over program and financial performance and in a way that minimizes 
opportunities for waste, mismanagement, fraud and abuse;  

o To assess if the grantee/subrecipient has a continuing capacity to carry out the 
approved project, as well as future grants for which it may apply;  

o To identify potential problem areas and to assist the grantee/subrecipients in 
complying with applicable laws and regulations;  

o To assist grantee/sub-recipients in resolving compliance problems through 
discussion, negotiation, and the provision of Technical Assistance and training;  

o To provide adequate follow-up measures to ensure that performance and 
compliance deficiencies are corrected by grantee/subrecipients and not repeated;  

o To comply with the Federal monitoring requirements of 24 CFR 570.501(b) and 
with 24 CFR 84.51 and 85.40, as applicable;  

o To determine if any conflicts of interest exist in the operation of the CDBG-DR 
program per 24 CFR 570.611; and  

o To ensure that required records are maintained to demonstrate compliance with 
applicable regulations.  
 

ROLES AND RESPONSIBILITIES 

Department of Grants Director: Responsible for oversight of all compliance and monitoring 
activities; signs all relevant letters (e.g. onsite visit strategy letter and monitoring report letter); 
issues final decisions regarding findings and concerns.   

Department of Grants Assistant Director: Responsible for directing the day-to-day activities 
related to compliance and monitoring, including the completion and maintenance of the risk 
assessment and monitoring schedule, editing and tracking letters to all entities, and ensuring the 
compliance and monitoring staff are prepared for and are effectively carrying out all tasks.  

CDBG-DR Project Manager: Responsible for completing desk monitoring, onsite monitoring 
visits, and technical assistance; drafting all relevant letters; completing monitoring checklists; 
and document management.  

Finance Department: Responsible for ensuring that all costs incurred meet applicable local, state, 
and federal regulations.  

Procurement Department: Responsible for ensuring that all applicable local, state, and federal 
regulations are followed in the procurement of goods and services.  
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Legal Department: Responsible for drafting and reviewing all agreements, contracts, and 
subcontracts for adherence to applicable rules and regulations and reviewing findings and 
concerns resulting from compliance and monitoring activities to determine if legal action is 
required. 

RISK ASSESSMENT  

Consistent with HUD requirements detailed in the CPD Monitoring Handbook (6509.2 Rev-6 
and updated in CPD-14-04) The Parish will conduct a risk analysis on all entities being 
monitored, including all programs, contractors, and sub-recipients in order to identify those 
entities and programs that are most susceptible to fraud, abuse, or mismanagement. It is to be 
noted that through the competitive process for procuring vendors, many if not all of the risk 
assessment factors are assessed.   
 
The risk analysis provides critical information to effectively target resources toward entities and 
programs that pose the greatest risk to the integrity of St. Tammany Parish’s CDBG-DR funding, 
including identification of the grantees to be monitored on-site and remotely, the program areas 
to be covered, and the depth of the review. The selection process results in identifying grantees 
and activities that represent the greatest vulnerability to fraud, waste, abuse, and 
mismanagement.  This assessment will allow the parish to minimize potential risk as it 
administers its CDBG-DR allocation. The Parish may adjust the sample outlined below to reflect 
new criteria or risk factors as identified. 
 
St. Tammany Parish will make necessary adjustments in preparing the monitoring strategies and 
revising them based on new information, such as declining or improvement in participant 
performance, budget constraints, reprogramming of resources or other unanticipated events. 
 

St. Tammany Parish CDBG-DR Risk Assessment  
Sample  

Criteria  Description  High Risk Medium 
Risk  

Low Risk  

Funding Total Funds allocated to the 
Project (including FEMA and 
other federal and State funds) 

10 5 2  

Over 
$1,000,000 

$500,000-
$1,000,000 

$500,000 and 
below  

Complexity  The multiple types of 
resources and activities 
associated with the project 

10 5 2 

Construction 
Projects  

Demolition 
only; Loan 
or Grant 
Program  

Single source 
funded projects. 
Buyouts with 
without 
Construction 

10 5 2 
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Implementation 
Method  

The use of sub-recipients, 
vendors, or internal staff to 
carry out the programs/project 

Sub-
recipient  

Grantee 
Staff with 
contractor 
Program 
Management 

Contractor  

Relevant 
Experience  

The experience of grantee/sub-
recipient/contractor 
administering CDBG funds. 

10 5 2  

No 
Experience  

1-3 years of  
experience  

4+ years of 
experience  

Compliance 
History  

The grantee’s past compliance 
with federally funded 
programs. 

10 5 2  

Past 
monitoring  
visits 
revealed 
severe 
deficiencies; 
or no 
evidence of 
any prior 
monitoring 

Evidence of 
prior 
monitoring; 
deficiencies 
noted, but 
none severe 

Evidence of prior 
monitoring; no 
deficiencies 
noted 

Project 
Timeline 

The projected and defined 
timeline for project 
completion, per the agreement. 
 

10 5 2 

12-24+ 
months 

6-12 months  Completion in 
under 6 months  

High Risk: 60 – 41 Points Medium Risk: 40- 18 Points Low Risk: Less than 18 Points 

MONITORING  

Entities to be Monitored  

Contractors/Vendors 
Contractors/Vendors are entities competitively selected to provide clearly-specified goods or 
services. The contract price is established through the procurement process. CDBG-DR funds are 
paid to the contractor as compensation for the satisfactory provision of the goods and services as 
specified in the contract. The procurement process provides for the initial review of 
contractors/vendors as they are required to submit such documentation as part of the bid 
document and qualifications submission.  
However, other than rules relating to bonding, insurance, prevailing wages and other such 
provisions, most of the standard federal administrative and monitoring requirements (described 
in 24 CFR Parts 84 and 85, as applicable) including, but not limited to program income, financial 
management, allowable costs, record retention, and conflict of interest do not apply to 
contractors, once the procurement process is complete.  
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Subrecipients  
Subrecipients can be Governmental Agencies, Private Non – Profits, Private For-Profits (under 
the provisions of 24 CFR 570.201 (o),  Community Based Development Organizations (CBDOs)  
who are selected by the grantee to carry out agreed upon eligible activities on behalf of the 
grantee. Because grantees are acting on behalf of the subrecipients, all administrative 
requirements which are required of the grantee are transferred to the sub-recipient causing the 
administrative and monitoring requirements to be greater for sub-recipients.  
 
Grantee Implemented Programs  
The grantee may also choose to implement programs directly. In these circumstances, the 
grantee’s monitoring and compliance department must monitor these programs to ensure that the 
program is operating in a compliant manner according to all CDBG-DR requirements, federal, 
state and local laws.  
 
Areas to be Monitored  

Program Review 
Program Review focuses on the review of specific program activities. Program staff is asked to 
define the program and the monitoring staff should review CDBG-DR eligibility, national 
objective compliance, and duplication of benefits. Program monitoring should ensure that the 
program is following all of their written policies and procedures. A review of the overall 
management of the program is also appropriate in this category.   
 
Financial Review 
Financial Review focuses on making the connection between the program budget, expenditures 
and actual beneficiaries assisted, including evidence of case managers time in client files, 
reviewing payroll documents for the period applicants are reported, determining eligibility of 
applicants based on income documentation in client files, the general relationship between the 
contents of the client files and benefit data reported by the sub-recipient on the same applicants.  
 
Program Applicant Files 
When applicable, program applicant files should be reviewed through the formal monitoring 
process. This is different than regular Quality Assurance /Quality Control process (QA/QC) 
which should be a regular part of the programmatic procedures. When completing a monitoring 
of program applicant files, the monitoring staff should randomly select a sample set of review 
and normally a set that focus on and reflects approximately 10% of the total applicants served in 
the program, or more if there appears to be any systemic issues to address.  
 
Invoices 
A sample of submitted invoices are randomly selected for review and traced back from CDBG-
DR reimbursements to the original organization's expenditure and client(s) assisted (if 
appropriate). For example, tracking if exact dollars billed for service by a subcontractor can be 
traced directly to one contractor. Conversely, a different review model is required when dollars 
billed provided services and materials from multiple subcontractors on different job sites. It is 
expected that the monitoring staff would review original invoices, cancelled checks, and other 
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documentation evidencing the dollar expenditure, the relationship to the CDBG-DR program 
objective, the appropriate proportion of CDBG-DR expenditure in comparison to other funding 
included in the project budget, and accounting receipt of the federal grant funds.  
 
Sampling methodology: 

 
 
 
Types of Monitoring 

Desk Review  
The Desk Review is a limited review of programs, subrecipients and contractors/vendors and is 
conducted pre-determined basis (quarterly, annually, twice a year).  The standard desk review 
can occur quarterly and can coincide with submission of any quarterly reporting required per the 
contract or sub-recipient agreement. (Ex. DRGR reporting). The goal of a Desk Review is to 
provide clarification to a specific unknown that cannot be determined from the subrecipient or 
contractor/vendor reports, and to identify areas of technical assistance needed. Additionally, desk 
reviews are an integral part of the initial steps for on-site monitoring as they show an insight into 
the program. 
 
Vendors/Contractors  
During the Desk Review, contract terms and conditions are reviewed by the CDBG-DR Project 
Manager. Contractors and vendors are required to submit as part of their initial response and 
review such documents as:  

o Copies of Insurance documentations, i.e., liability and professional liability;  
o Copies of Bonding documentation;  
o Section 3 Plan;  
o EEO Utilization Plan; and  
o Financial Statement of Condition.  

 
Additionally, the desk review can be used to review reports documenting progress on the overall 
project as well as more specific reports on program components such as Section 3, Davis-Bacon 
and EEO which are submitted to the grantee.  
 

Select 10% of 
invoices for 
review.

If more than 5% 
of the invoices in 
the sample are 
found to have 
errors, expand 
sample to an 

additional 10%.

If more than 5% 
of the second 
sample are 

found to have 
errors, expand 

sample to 25% of 
all invoices 

(excluding those 
already 

reviewed). 

If more than 5% 
of the third 
sample are 

found to have 
errors, review 
100% of the 
invoices. 
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Subrecipients  
During a desk review of a subrecipient, the CDBG-DR Project Manager can review the status of 
subrecipient agreements, and other documents or areas including but not limited to the following:  

o Subrecipients Programmatic Policies and Procedures  
o Subrecipients accounting system and documentation of financial transactions;  
o Previous invoices submitted to the grantee  
o Procurement policies and procedures Reporting processes;  
o Grant/subrecipient agreement terms;  
o Reporting and supporting documents such as insurance, certifications and other 

documentation required by the grantee 
 
Grantee Implemented Programs  
During a desk review, the CDBG-DR Project Manager will take the time to review the following 
items and assess if there are areas where the program needs additional assistance. Additionally, if 
there are other areas in the program which need assistance, the Project Manager should review 
those as well.  

o Program Policies and Procedures  
o Program Quarterly reports  

 
Technical Assistance  
The Parish, may also periodically conduct Technical Assistance (TA) sessions with 
subrecipients, contractors/vendors, and/or direct beneficiaries to enable them to understand 
expectations for program compliance and prepare for monitoring and define. The Parish may 
provide technical assistance throughout the life of a CDBG-DR grant on numerous topics as it 
relates to the implementation of CDBG DR funded projects. Technical Assistance can come in 
numerous different forms such as:  

o Verbal or written advice; 
o Formal training; and/or, 
o Documentation and guidance. 

 
Very commonly, Technical Assistance can be for new subrecipients/vendors to introduce them to 
the requirements of CDBG-DR. However Technical Assistance can also include other more 
technical areas which are tailored to one specific program, subrecipient or vendor or to all 
entities who have a role in administering the CBDG-DR dollars. 
 
As part of Technical Assistance visits, monitoring and compliance staff will answer any 
questions and provide guidance on the monitoring and compliance process. Grantees should visit 
the risk assessment, desk monitoring and onsite monitoring to determine the Technical 
Assistance need of a program, vendor/contractor, or grantee.  
 
Areas commonly covered through Technical Assistance:  

o Program Eligibility Criteria  
o CDBG-DR requirements including but not limited to 
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 CDBG-DR eligible activities  
 CDBG-DR national objectives  

o Financial Management Requirements and timely expenditure of funds  
o Labor Requirements ( Davis Bacon)  
o Section 3 Requirements  
o Environmental Review Requirements  
o FHEO  (LEP, Equal Employment Opportunities, Fair Housing, ADA, Section 3, Section 

504) 
o Monitoring and Compliance  
o Recordkeeping  
o Closeout  

 
Onsite Monitoring  
At least one onsite review should be conducted of all projects prior to closeout.  This review should 
occur early enough in the project life cycle to allow time for technical assistance and/or the 
resolution of any corrective actions that may be identified. 

o Projects requiring follow-up activities and/or corrective actions should take precedence 
over those not requiring such actions.  

o The project risk should also be taken into account when scheduling additional reviews. 
 
The Department of Grants Assistant Director, or her designee will use the following criteria to 
define the scope and focus of onsite monitoring efforts. Identification of the following occurs: 

o The programs/areas/functions to be reviewed;  
o  Data or information to be submitted by the program participant prior to monitoring (if 

any);  
o The names of any participant staff members who will need to be consulted during the 

monitoring;  
o Anticipated staff who will conduct the monitoring;  
o Clearly defined areas of responsibilities for each reviewer (to avoid duplication) if more 

than one staff person will be conducting the monitoring;  
o A schedule for carrying out the monitoring tasks and the anticipated time frames; and 
o  Required resources.  
 

Preparing for a Review 

Monitoring Strategy Letter  
Prior to an onsite monitoring visit, the STPG Department of Grants will send a “Monitoring 
Strategy” letter at least 30 day prior to the monitoring visit. The letter discusses the monitoring 
schedule and identifies the areas to be reviewed and the names and titles of the individuals who 
will be conducting the monitoring. It also requests that the necessary entity staff, if applicable, be 
available during the monitoring. The letter confirms the need for any required services (e.g., 
conference rooms, telephones, and computers).  
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Advance Review 
In preparation for an onsite monitoring visit, the STPG Department of Grants should request 
relevant policies and procedures, manuals, and guidelines from the entity to be monitored, 
including documents pertaining to financial management, procurement, contracting, monitoring, 
and civil rights compliance. To the greatest extent feasible, these documents should be reviewed 
prior to the onsite visit in order to maximize the time available for reviewing project documents 
while onsite.  
  
Performing a Review 

Entrance Conference  
The purpose of the entrance conference is to:  

o Explain how the monitoring will be conducted;  
o Identify/confirm key entity staff that will assist during the monitoring;  
o Set up or confirm meeting or interview times (including any staff or personnel who may 

be interviewed) and, if applicable, schedule physical inspections; and  
o Verify the programs/activities to be reviewed and, if on-site, how access to files and work 

areas will be granted (some programs files can be sensitive; some work areas can be 
hazardous).  

 
Monitoring Process  
Based on the areas outlined in the monitoring strategy, STPG staff will utilize documents which 
the parish has created as well as the HUD Monitoring Checklists for the area being monitored. In 
general the monitoring processes seeks to answer the following questions:  
 

o Is the program purpose being accomplished?  
o Are the program beneficiaries being served as intended?  
o Are program requirements being met?  
o Is the program adhering to federal CDBG-DR, state and local requirements?  
o Do the program files document all of the program pieces from award to closeout  

 
HUD has provided all grantees such as STPG with access to The HUD Community Planning and 
Development (CPD) Monitoring Handbook 6509.2. This handbook provides exhibits which 
HUD utilizes in their monitoring of grantees. These exhibits should be utilized in St. Tammany 
Parish’s monitoring of programs run internally, sub-recipients, and vendors/contractors. These 
exhibits can be accessed on HUD’s website.   
 
For each project where STPG is using CDBG-DR funds for project funding, the grantee (parish), 
subrecipient, or vendor/contractor must maintain adequate records which comply with 24 CFR 
570.490(a)(1). Therefore, when monitoring, the first step is to review the program files based on 
the monitoring strategy. STPG has outlined its Records Management policies in section 13 of 
Community Development Block Grant Disaster Recovery Administrative Manual. The policies 
outlined in this manual should be utilized as the basis for monitoring the records for each 
program and ultimately the entire CDBG-DR grant.  
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For the implementation of grants, STPG has outlined a lengthy Grant Implementation Checklist 
in section 12.0 of the Community Development Block Grant Disaster Recovery Administrative 
Manual. This tool exemplifies the process and the documentation which is needed for each 
Grant. This should be utilized as the basis for monitoring each grant which is given to a sub-
recipient or which is implemented by the Grants Management Office.  
 
For construction projects, STPG has also outlined the process for managing and monitoring 
construction projects which are funded with CDBG-DR in 10.5.2 of the Community 
Development Block Grant Disaster Recovery Administrative Manual Section. STPG should 
utilize these codified procedures in the monitoring of construction projects.  
 
Throughout the onsite monitoring, STPG staff will maintain an ongoing dialogue with the entity 
being monitored. Such communication keeps the entity informed as to how the monitoring is 
progressing, enables discussions of any problem areas encountered and provides the entity an 
opportunity to make “on-the-spot” adjustments or corrections or present additional information 
to help the STPG staff responsible for monitoring. It also minimizes the potential for surprises to 
the entity when the exit conference is held as well as when the monitoring results are formally 
communicated in writing. 
 
Best practices for monitoring suggest a random sampling of 10-15% of program files (if there are 
applicant or multiple projects in one program) for each program activity being monitored. If 
financial files or invoices are being monitored, then a similar sample maybe sampled.  
 
For non-random samples, STPG monitoring staff shall give consideration to the areas outlined in 
the monitoring strategy as well as unresolved problems remaining from previous monitoring, any 
new types of activities being undertaken and/or the extent of any activities considered high risk. 
Any sample review or spot-check of the entity records that raises questions concerning the 
accuracy of the data indicates the need for further follow-up. 
 
Exit Conference  
After completion of the monitoring review, the STPG staff onsite conducts an exit conference 
with the appropriate program officials or staff to discuss preliminary conclusions. In part, this 
serves to confirm the accuracy and completeness of the information used to form the basis for the 
monitoring conclusions. It may also highlight areas of disagreement between STPG and the 
entity being monitored. All conclusions—positive or negative—must be supportable, defensible, 
and adequately documented. 
 
As a result of monitoring, STPG may reach one or more conclusions that:  

o Performance was adequate or exemplary;  
o Significant achievements were made;  
o Specific concerns need to be brought to the entity's attention;  
o Technical assistance was provided or is needed; and/or 
o Findings will require corrective actions.  
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Monitoring Report  
Within 30 days after completion of monitoring,  
The Department of Grants Assistant Director, or her designee, will draft and send the Monitoring 
Report to the subrecipient and/or contractor/vendor describing the results in sufficient detail to 
clearly describe the areas that were covered and the basis for the conclusions.  The monitoring 
report should outline all findings, concerns and observations from the monitoring visit.  
 
Observation: An area where the STPG staff observes some programmatic files or decisions 
which could lead to a concern or finding if not addressed, but there is not enough evidence at the 
time of the monitoring that would warrant a concern or finding. Areas where observations are 
noted likely result in Technical Assistance which can remedy the Observation. 
  
Concern: A deficiency in program performance not based on a statutory, regulatory or other 
program requirement.  Sanctions or corrective actions are not authorized for concerns.  However, 
STPG should bring the concern to the program’s attention and, if appropriate, may recommend 
(but cannot require) actions to address concerns and/or provide technical assistance. 
 
Finding: A deficiency in program performance based on a statutory, regulatory or program 
requirement for which sanctions or other corrective actions are authorized. Where an identified 
deficiency results in a finding, the finding must include the condition, criteria, cause, effect, 
and required corrective action.   

o The condition describes what was wrong or what the problem was. 
o The criteria cite the regulatory or statutory requirements that were not met. 
o The cause explains why the condition occurred. 
o The effect describes what happened because of the condition. 
o The corrective action identifies the action(s) needed to resolve the problem and, 

unless inapplicable or there are extenuating circumstances, should include the time 
frame by which the participant is to respond to the finding 
 

Each Monitoring Report is to include:  

o The program, project or entity monitored;  
o The dates of the monitoring;  
o The name(s) and title(s) of the STPG staff that performed the monitoring review;  
o A listing of the program/project/activity areas reviewed (which, in most cases, will repeat 

the areas outlined in the notification letter to the participant);  
o If applicable, a brief explanation of the reasons why an area specified in the notification 

letter was not monitored (e.g., time constraints, unanticipated problems arising in another 
area);  

o Monitoring conclusions;  
o If applicable, clearly labeled findings and concerns;  



ST. TAMMANY PARISH GOVERNMENT 
CDBG-DR Compliance and Monitoring Guide   

12 
 

o If there are findings, an opportunity for the sub-recipient and/or contractor/vendor to 
demonstrate, within a time prescribed by STPG, that the sub-recipient and/or 
contractor/vendor has, in fact, complied with the requirements;  

o Response time frames, if needed;  
o An offer of Technical Assistance, if needed or a description of Technical Assistance 

provided during the monitoring.  
 
Generally, the tone of the monitoring letter is positive, in recognition of the common goal to 
responsibly and effectively implement STPG’s recovery programs. Significant accomplishments 
or positive changes are included to establish and maintain constructive relationships and to 
recognize the dedication and commitment of the sub-recipient and/or contractor/vendor staff to 
the program missions.  
 
Rather than broad, general statements, conclusions dictated in the monitoring letter must be 
specific and defendable. For example, a statement such as the sub-recipient and/or 
contractor/vendor “complied with all applicable rules and regulations” is too vague. Rather, 
because monitoring reviews cover selected program or technical areas, a more suitable statement 
is “based upon the materials reviewed and the staff interviewed, the activity/area was found to be 
in compliance with (specify requirements).” 
 
Monitoring Response  
Once the subrecipient and/or contractor/vendor has received the Monitoring Report, the entity 
will have 30 days to respond to STPG. Through this response, the sub-recipient and/or 
contractor/vendor can provide responses to the findings and concerns and can note to STPG how 
they are implementing any corrective action which is recommended in the Report.  
 
Monitoring Follow Up 
Once a response is submitted by the sub-recipient or vendor/contractor, then it will be the 
STPG’s responsibility to then continue dialogue and follow up to ensure that the items which are 
closed or where corrective action is being implemented. Continued conversation and 
correspondence via e-mail, letter or verbal conversations will continue to allow STPG to work 
with their sub-recipients and vendors/contractors to ensure that programs continue to be 
compliant 


